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Abstract

Objectives: The Education and Training Organization, as one of the most important
organizations in the country, is responsible for the education and training of future
generations and the transfer of knowledge to them. This organization should be able to use
the knowledge and abilities within the organization in the best way and also expand the range
of knowledge-based and educational activities. In such a situation, considering the vital
importance of the role of this organization in the all-round development of the country and
the need for its managers for proper guidance, it seems necessary to design a suitable model
of leadership and management based on productivity and the development of knowledge-
based activities, based on knowledge-based principles. Considering the importance and role
of managers' guidance in the knowledge-based education organization, the present research
was conducted to design a manager's guidance model based on productivity and the
development of knowledge-based activities in the education organization of Gilan province.
In the managers' guidance model based on the development of knowledge-based activities,
knowledge is considered a strategic resource, and processes are defined for the creation,
sharing, and application of knowledge in the organization. Also, this model focuses on the
key role of managers in facilitating the flow of knowledge, creating a culture of learning,
and promoting innovation and its effective application in the organization. This can lead
to increasing the quality of education, improving student performance, and improving the
overall efficiency of the organization. In this regard, designing a suitable leadership model
for education managers considering organizational and environmental characteristics is of
great importance, and this model should also include knowledge management processes,
facilitating organizational learning, and promoting knowledge-based activities.

Materials and Methods: The present study is an inductive qualitative content analysis
in terms of method, and it was a qualitative research based on interviews, in which the
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opinions of 35 experts and educational specialists in the field of guidance and knowledge-
based activities were used. It is that for sampling based on the purposeful (judgmental)
method, the type of expert sampling was used up to the point of theoretical saturation. In
the present study, the interviews were conducted in a semi-structured manner and then
the content of the interviews was examined by the researchers to code and categorize the
content. Based on the results of coding, 92 codes, and 32 subcategories were extracted
from the total of 35 interviews that were conducted, and then by analyzing these codes and
subcategories, finally 15 main categories were extracted.

Discussion and Conclusion: Discussion and Conclusions: The findings of the research
showed that the model resulting from this research has six categories of main factors,
which are: 1. Necessary research factors, 2. the central and fundamental phenomenon of
research, 3. Actions and strategies, 4. Obstacles to the development of growth, 5. Internal
and external underlying and foundational factors 6. Expected consequences resulting from
the implementation of actions. According to the obtained results, the guidance of managers
based on productivity and the development of knowledge-based activities leads to the
growth of creative students and teachers in the country and as a result commercialization
of research and development achievements of research and student inventions and in the
ultimate achievement of sustainable development and knowledge-based economy and the
self-sufficiency of the education organization will also be achieved. Some of the important
components of the current proposed model for the leadership of education managers based
on productivity and the development of knowledge-based activities include the following:
creating an organizational culture based on learning and knowledge sharing; development
of information and communication technology infrastructure; encouraging and supporting
innovative and creative activities; developing knowledge management and leadership skills
in managers; creating flexible and collaborative organizational structures; continuous
monitoring of processes and results. By implementing this model, educational organizations
can benefit from the benefits of knowledge management and knowledge-based activities
and increase their productivity and efficiency. This will lead to improving the quality of
education, improving the performance of students, and training creative and skilled human
resources. It should be noted that the successful implementation of this model requires strong
commitment and support from senior managers and the creation of a suitable platform for
change and acceptance of innovation in the organization. Also, training and empowering
employees in the field of knowledge management and knowledge-based activities will be
essential.
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