Type of Article: Scientific- Research

v Journal of Management and Planning in Educational Systems

&
Vol. 17 (2), 313-346 Received: 6 June 2024

DOI: 10.48308/mpes.2025.237683.1524 Revised: 25 July 2024

Management and Planning ISSN: 2423-5261 Acce‘pted: L _AglfSt 2z
in Educational Systems E-ISSN: 2538-6344 Published online: 22 September 2024
S

Designing a Model for Empowering Primary School Principals in the Era of Digital
Transformation

Parasto Soltani' & Hamed Tarin
1. Ph.D. Student of Educational Management, Department of Educational Sciences and Psychology, Shahid
Chamran University of Ahvaz, Ahvaz, Iran

*  Corresponding Author: Graduated of Ph.D. in Educational Management, Department of Educational
Sciences and Psychology, Shahid Chamran University of Ahvaz, Ahvaz, Iran. Email: hamedtarin3@gmail.com

Abstract

Objectives: The era of digital transformation as a new paradigm has inevitable consequences
for school management and leadership. School managers should be educated about digital
trends and understand the impact of these trends on their organizational environment
and learn how to leverage new technologies. Equip themselves with up-to-date knowledge,
skills, and abilities, to obtain the necessary competencies appropriate to the modern era.
For this purpose, it is important to empower school administrators to acquire competencies
in the age of digital transformation. Therefore, the purpose of the present study was to
design and develop a model for empowering primary school principals in the age of digital
transformation.

Materials and Methods: This study is in the category of sequential mixed research in terms
of applied goal and terms of research method. Compilation of the empowerment model
of elementary school principals was done based on Grounded Theory through semi-
structured interviews and questionnaires. The statistical population of the research includes
organizational and academic experts as well as principals of primary schools in Ahvaz city.
The sampling method in the qualitative part was purposeful and criterion-oriented. The
criteria for selection in both groups is the connection of the current or previous organizational
position with the subject of research, participation in the process of empowering managers,
expertise in educational management and educational sciences, and related studies. Based
on the criteria, 12 people were selected. Sampling in the quantitative part of the research
through the census consists of 221 principals of primary schools in Ahvaz city. The validity
of the findings of the qualitative section was obtained through the verification of 4 expert
members and alignment. The content validity ratio (CVR) and content validity index
(CVI) were used to calculate the content validity of the questionnaire's components and
items. Also, the reliability of the causal, contextual, and intervening components, strategies,
and consequences, respectively. It was estimated as 0.988, 0.953, 0.963, 0.948 and 0.959.
Qualitative data analysis was done through qualitative content analysis and open coding
process of data and in the quantitative part using inferential statistics, confirmatory factor
analysis, path analysis, and AMOS software.
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Discussion and Conclusions: The findings of the study praised that the model of
empowering primary school principals in the age of digital transformation has causal factors
in individual, organizational, occupational, and managerial dimensions. Background factors
in the dimensions of the digital-oriented decentralized structure, enabling organizational
atmosphere and enabling organizational culture; Intervening factors in the dimensions
of the method of selecting and appointing managers, active participation of stakeholders,
organizational support, and environmental conditions; the strategies in the dimensions of
empowering education are nurturing and developing the internal and external capabilities
and competencies of the manager, strengthening and developing technological educational
infrastructures. With the implementation of this model, the acquisition of individual power
and competence of managers, improvement of the performance of teachers and students,
and the improvement of the school's prestige level will be achieved as its consequences.
Also, the results of the study showed that, based on the standard coefficients, organizational
factors (0.979) among the causal conditions, decentralized digital oriented structure factor
(0.990) among the contextual factors, organizational support (0.973) as an intervention
factor, strategy empowering training (0.983) and the result of improving the performance
of teachers and students (0.997) have played the most role in explaining the model of
empowering primary school principals in the age of digital transformation. It is necessary
to use this model for the managers of education and training schools from the point of view
that school management has been based on traditional management approaches and these
methods cannot bring competence and competence for management and leadership in the
era of digital transformation. On one side, elementary schools are faced with a generation
of digital and alpha students who have their characteristics, and on the other hand, new
management methods and approaches have been brought under the paradigm of digital
leadership and should be acted on based on their approaches. Therefore; it is recommended
that the educational planners and policy makers of the Islamic Republic of Iran, especially
the Deputy of Resource Management and Human Capital Development, have strong support
for the implementation of this model.
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1. Confirmatory Factor Analysis
2 . Structural Equation Modeling
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